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The Didactic Process and Cultural Activity – Postgraduate Program. 
Curriculum proposal
Assumptions
The program of post-graduate studies run by the Institute of Polish Culture at the University of Warsaw is directly related to the main lines of research and teaching carried out by the Institute. Research Projects – regardless of subject-matter – are always focussed on an anthropological understanding of culture, yet this anthropology of culture is not merely an ‘excursion to the Trobriand Islands’ - merely the development of concepts to aid our encounters with far away cultures. The work of Institute staff on the history of Polish culture and the cultures of Central Europe, research on the identity of contemporary city-dwellers, research into contemporary poverty or religious movements all bear witness to the fact that anthropological tools may be successfully employed when studying phenomena that are close to us – phenomena of contemporary culture or of those historical communities of which too are members. In this conception, the point of view various ‘media’ is particularly important – the point of view in which word, performance and theatre, film and audiovisual culture are treated not as the fruits of man’s artistic endeavours, but as basic cultural media, the living tissue of that culture, having a decisive influence on the shape and course of communication processes – including everyday processes. 

So the introduction of the subject Study of Culture to the last years of secondary education in Polish schools, seem to us to provide a great opportunity to give the aforementioned research strategies a central place in education. After all, these strategies provide a better understanding of our own place in culture and the realities around us. Conducting courses in the Postgraduate Studies program for teachers of Cultural Science has revealed to us that uniting an academic research perspective and high school teaching practice may be a both intense and creative experience - inspiring and useful for both sides. 

At this point we should mention another aspect of the work of the Institute of Polish Culture. The specialisation Culture Animation represents a practical combination of anthropological knowledge, professional and practical skills and experience of cultural activity. The subject has been run in the IPC for 15 years. Famous names who have led the workshops and the institutions they have come from have for many years been attracting students, for whom the theoretical point of view seems too narrow. These have included: the workshops of Marcel Łoziński, Tomasz Łubieński, Andrzej Kołodyński, Włodzimierz Staniewski (The Centre for Theatre Practices ‘Gardzienice’), Paweł Szkotak (Teatr „Biuro Podróży” from Poznań [the ‘Travel Office Theatre’]), Leszek Mądzik (Scena Plastyczna [‘the Arts’ Stage’] of the Catholic University of Lublin, Maria Parczewska and Janusz Byszewski (Laboratorium Edukacji Twórczej [‘The Laboratory of Creative Education’] in the Center for Contemporary Arts, Warsaw), Marek Przybylik, work-experience placements at the Center ‘Borderland of Art, Cultures, Nations’ in Sejny and in the Village Theatre ‘Węgajty’; ongoing cooperation with foreign centers of culture – the Danish Odin Teatret of Eugenio Barba, British artists from the ‘community art’s movement, the French Centre de Litterature Orale – these are just some of the opportunities available to participants of Culture Animation. The realisation of a series of projects within the framework of the Leonardo da Vinci Program, financed by the European Commission, allowed us to further improve our programs and methods of conducting animation work as well as enabling us to extend our network of cooperating partners, to compare our workshops with other approaches – both Polish and foreign. 

For obvious reasons, the Institute of Polish Culture is not, and will never be, an ‘art school’ - our idea of a practical training for culture animators has always been deeply connected to the notion of active culture as in Jerzy Grotowski’s exhortation to “…make culture by yourselves.” Many years of work have only deepened our conviction that animators educated in this way (i.e. those understanding the social world they live in) are able to take up the basic challenge of their profession: to stimulate, inspire, mediate and bear the unfortunate division into ‘professional’ and ‘amateur’ creators of culture, those who are entitled to create culture, and those who may at most consume it without uttering a word of criticism. 

The Institute of Polish Culture has introduced a new formula for its Postgraduate Studies Program for teachers of Study of Culture and culture animators, a formula that has grown out of our research, teaching and animation experience. This new formula recognizes the needs of both teachers and practitioners of culture. We have no delusions: Study of Culture is not about to become a main subject in Polish schools. It will continue to be regarded as more of a privilege for ‘the cultured’. Paradoxically, however, the subject’s ‘marginal nature’ may turn out to be a blessing in disguise. For the anthropological categories discussed in the course of classes in Study of Culture will be of great help to students as important interpretational tools when working on literature, history, or the history of art - including classes on Polish literature or history.

Anthropological thinking and the idea of culture animation together provide an excellent point of departure for real activity in culture with the support not only of the school community, but also of the whole local community. The system of schooling in Poland has of late undergone specific transformations; it has had to listen to much preaching whose recommendations were often somewhat divorced from reality. Yet this circumstance also clearly shows that schools are linked to social issues; they are institutions with tremendous potential and can become a hotbed of change, a place where culture truly happens. 

Out contacts with teachers (including those teachers enrolled for our studies) confirm what we have so far only intuitively suspected: not only do contemporary high schools offer knowledge acquisition and exam entry, they are also institutions of culture animation. It is school, especially in smaller cities, that serves as the centre of culture – indeed, it is often the only physical place where people can meet. It is teachers who serve as local culture animators, as they are involved in after-school projects and programs. As we already know, pedagogical studies do not prepare students for animation activity. A teacher who wants to run a theatre group or a photographic workshop or include elements of project activity as an inter-disciplinary activity has to fumble around for solutions, and pick up animation skills ‘on the job’ as it were.
This is the context in which to view the role of the postgraduate studies run by the Institute of Polish Culture, this role being made possible by the strength of the Institute’s staff. Cultural science is no longer an irrelevant subject; it is becoming a meeting point of knowledge, skills and experience which can be used both in the teaching process (and not only in the so-called ‘humanities’) and activity in culture.

The project of an newly-formulated program of postgraduate studies for teachers is associated with the idea of postgraduate studies for practitioners of culture. Of course, the specific goals for these two kinds of participant - teachers and culture animators - will differ somewhat. Teachers will still be taught to teach cultural science in the course of their studies whereas for culture animators, activity is their profession and their priority . The program’s aim is to ‘animate animators’, provide them with anthropologically grounded animation skills, update their knowledge, encourage them to go beyond the institutionally consolidated image of the world, in which culture happens in a local council cultural centre, most likely on a stage. 

Despite these differences in specific goals, however, we assume the program will remain an integrated whole. After all, teachers play a role as a practitioners of activity in the culture and culture animators are also teachers. 

We have also assumed that the way the program may diverge - reflecting the specific goals just mentioned - need not be stressed in the program outline. The program as presented is partially open-ended. There are compulsory elements common to all students (the anthropology of culture and the subjects that help connect experience of participation in culture with its historical and cultural examination), as well as optional elements. Participants choose from the list of analytical and technical classes so as to best serve their own individual and professional development. This program is not designed as ‘a set of courses’ in which skills and experience remain isolated from one another - as is often the case in secondary schools - but as a project that introduces a synthetic image of culture which enables culture’s various dimensions to unite.

Postgraduate Studies Program

A. Theoretical Block 

The Anthropology of Culture (60 hours, EXAM)

Description: The classes are based on an original program and they focus on the basic categories of culture including body, space, time and person. The aim of these classes is to make sure that our graduates acquire the ability to interpret cultural texts in terms of anthropology and make reference to the ‘anthropology of everyday life’, to provide them with the categories and tools needed to understand everyday life and the contemporary reality of culture. 

B. Cultural Research and Understanding Block (history, theory and categorization block) 
Total: 124 hours

The Anthropology of the Word: person – text – narration (28 hours)

Description: The aim of these classes is to develop an awareness of changes in the word, and particularly the way its modalities find fulfilment in one of the most common practices of the word – the creation of narrative. The relationship between a person (telling and listening, writing and reading), a text (its various forms and completions) and narration (understood as a practice and an interpersonal situation) constitutes the basis of these classes.

The Anthropology of Performance: Ritual, Fun, Action, Character (28 hours)

Description: The aim of these classes is to introduce and interpret artistic work in various contexts as well as the social life of basic categories of contemporary ideas regarding theatre and performance.

The Anthropology of Audiovisual Culture: Museum – Collection – Memory (28 hours)

Description: The Museum/gallery as an institution of culture is one of the most common places used as an after-school activity by teachers, and represents a popular place for animation activity as well. As a collection (a category of the history of culture), it is a meaningful space which cannot be reduced to the sum of the meanings of particular exhibits. They are related to each other and to a variety of other narratives as they constitute a form in which a particular group expresses its opinions about their identity and memory (a category of the anthropology of culture).
Institutions of Culture (20 hours)

Description: These classes are to equip the participants with knowledge - how cultural activity acquires institutional form and skills – searching for partners and institutions that support the projects of participants with resources both financial and human. The latter includes how to properly understand grant application conditions, priorities, application procedures etc.) and provide them with inspiration (i.e. examples of successfully completed projects run by schools and/or centres of culture.)

Fieldwork, group work (20 hours)
Description: The most important ideas of these classes include: fieldwork and group work (where the ‘group’ may also be the local community whose identity is determined by particular rituals, types of participation, social roles, etc.); participation and observation, distance and commitment; community and association.
C. Block of culture analysis (practice and interpretation block)

The block ends with a written paper in a chosen subject. In total: 80 hours. 

Painting in Culture (20 hours)

Film in Culture (20 hours)

Theatre in Culture (20 hours)

Word in Culture (20 hours)

Block description: practical analyses of the most important forms of communication in culture showing the multitude of various forms of expression, the nature of particular types of work and the diversity of interpretational perspectives based on specific examples.

D. Block of workshop and methodological courses (specialization block)

Participants can choose from seven courses (32 hours each) designed so that each student can take two. Altogether the workshop lasts 64 hours.

Introduction to Teaching Cultural Science/Cultural Studies
Description: The basic methodology of teaching Study of Culture, including a variety of methodological approaches, analysis of demonstration lessons and other forms of student-based activity as well as making use of available textbooks.
Workshop of the Word

Description: ‘The Word in Activity’ in its various usages and modalities, from short stories, school/local magazines to the word in art.

Theatre Workshop

Description: The main object of interest is theatre and its (in)ability to function in the 21st century. The classes are designed as a laboratory (exercises, activities, rehearsals and performances are part and parcel of the program) in which all the participants try to find a language that would enable them to analyze and describe the latest theatrical forms and the ways in which they are perceived.

Media Workshop

Description: The purpose of these classes is to acquaint students with the basics of the practical application of various media in reflection on the culture, the Internet being the forum that has served to integrate these media.
Workshop ‘Art as Activity’
Description: Community Arts is an introduction to artistic activities that are not aimed at an audience but are carried out locally together with the local community.

Workshop of the Fine Arts

Description: The subject of this workshop is to outline the physical aspect of a painting as well as various consequences resulting from the fact that a painting is, or at least was, hand-made.

Workshop ‘Body and Voice’
Description: Practical exercises in using one’s own body and voice as tools of teaching work; an attempt to become aware of the limitations and potential of these ‘tools’ in the context of working with a group in a specified room.

E. Block of Seminars and Office Hours

Diploma seminar: 12 hours

Office hours: 10 hours

In total: 350 hours, one exam and one written work. 
